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About Me
+ Andy Jeffs
+ Senior Project Manager, EMEA

+ Twenty years’ experience with Sant and 
Qvidian

+ Project Management, System Configuration 
and Training

+ Tom Sant’s Proposal Writing Methodologies

+ Connect
+ https://uk.linkedin.com/in/andyjeffs
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Agenda
+ The Challenges Of The RFP Process
+ The “Traditional” Way
+ Bridging The Gap
+ Further Reading
+ Open Q&A
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The Challenges



5 Company Confidential ©2018 Upland Software, Inc.

The “Traditional” Way With Qvidian…
+ Are you a 40%er?

+ Use Qvidian for Content Library Only
+ To Clipboard + Paste

+ What about the process?
+ Version Control
+ Inter-team communication
+ Engagement with SMEs
+ Tracking progress and status
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The Gap
“Using the right technology to bring together the right people at the right time to 
work with the right messaging to achieve the right result”
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The Gap
“Using the right technology to bring together the right people at the right time to 
work with the right messaging to achieve the right result”

+ Multiple sources of information
+ Multiple contributors and reviewers
+ Multiple versions of the “working document”
+ Difficult to keep track of progress
+ Limited “feedback loop”



WARNING
THE FOLLOWING CONTAINS SCENES 

THAT SOME VIEWERS MAY FIND 
UPSETTING

VIEWER DISCRETION IS ADVISED
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Smartmarking
+ “Classic RFP”

+ Excellent for large, 
complex RFPs and 
large teams.

+ Great solution for 
repeat RFIs, DDQs, 
etc.

+ Requires preparation 
and set-up to gain 
optimal benefit
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Let’s dive in…
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Share your questions 
and ideas…
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In Summary
+ Get to first draft faster – AutoFill and AutoSearch
+ Get closer to final draft – Stay working within Qvidian
+ Collaborate with your team more effectively
+ Monitor progress
+ “Close the Loop” on capturing new content

+ Why don’t I have it now? Talk to your Project Manager…
+ Global Settings
+ Application Permissions
+ Home Page Customisation
+ In-Product Help



Thank You!
#QvidianEMEA #RFPWorkflow #ProjectAutomation
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